" A large-sized (No. 10) elastic catheter was passed into the bladder, and the stilet being removed, an assistant was directed to hold the penis against the pubes; with a small scalpel I then first removed an inverted portion of skiu which bounded the opening posteriorly at the scrotum. I next made, in succession, four incisions through the integument, each commencing at a little distance from the extremity of the urethral deficiency: two of these extended, in contrary directions, upwards and outwards on the sides of the penis, the other two downwards and outwards on the scrotum. Each pair of incisions thus included a nearly rectangular piece of skin between them; and a flap on each side was thus marked out, which grew broader as it extended outwards. I then proceeded (without paring the edges, on which I did not at all depend for adhesion) to dissect up these flaps, commencing from the margin of the urethra and advancing outwards, so as to raise the two flaps in question. This being effected, I waited for ten minutes or a quarter of an hour, until the surface-bleeding had been arrested, and then undertook the concluding step of the operation, which was to bring these flaps over the urethra, and apply them surface to surface, not edge to edge. For this purpose I had prepared four small quadrilateral pieces of stiff leather, about half an inch square, and perforated. These were applied, two and two, opposite each other, and kept in position by platina wires, which I passed through the leather of each side and the intervening folds of skin, and fastened by twisting the ends together. In this way the flaps were sustained in relation, forming a ridge which projected a little above the pieces of leather, a small intervening portion being left uncompressed. The operation was completed by a semilunar incision on either side of the penis, parallel to the flaps, in order to obviate the effects of any after tension; and three or four sutures were employed at the extremities of the wound."
The cure was eventually complete, and we think the case reflects great credit on the surgeon. 
